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JIUCT COT'JIACOBAHUI

[Tporpamma coctasiena B coorBeTcTBuH ¢ TpeboBanusiMu @I'OC BO no HanpasieHuto moj-
rotoBku 38.03.01 Dxonomuka, mpoduias byxranrepckuii yuet, aHaJIu3 U ayIurT.

Pazpabotuuk, k.3.H., nonedt Kprokosa U.B.

[Iporpamma omobpena Ha 3acenanun kKadeapsl SkoHoMukH U ynpasieHus B AIIK ot «20»
despans 2025 rona, mporokon Ne 6.

3aB. kadenpoi, k.3.H., noneHt [lmmosa 1.H.

Pabouas mporpaMmMa JUCHMILIMHBI COTJIACOBAHA HA 3aCEJaHMM METOJIUYECKOW KOMHCCHU IKO-
HoMuueckoro dakymnpTera «20» dheBpans 2025 roxa, mpotokoi Ne 6.

[Ipencenarens MeToAMYECKOM KOMHUCCHH, K.¢).H., goteHT JpsikoBa H.C.



1 Hdeab u 3axa4u y4eOHOM M CIUATINHBI

Heab u3yyeHust AuCHUNINHBI «OCHOBBI IPOEKTHOTO YIPABICHUA» - (OPMUPOBAHNE 3HAHUN

TEOPHH U MPAKTHUECKUX HABBIKOB Pa3pabOTKHU M peaH3aliy Pa3InIHbIX IPOSKTOB

3agaun IMCHMILIMHBI:

1. VI3y4yeHne 0CHOB MTPOEKTHOTO yIIPABICHHS.

2. ®opMupoBaHUE CIIOCOOHOCTH PabOTHI C OCHOBHBIMH HCTOYHHKAaMH 3KOHOMHUYECKOH MH)Op-
Malyy 110 JUCHUIIIIMHEC

3. ®opMHpOBaHHE HABBIKOB OBJIAJICHUS MHCTPYKTHBHBIMU MaTepHajaMH IO BOIIPOCAM YIpPaB-
JICHUS IPOCKTAMU;

4. ®opMHpOBaHHE HABBIKOB I10 IPOBEICHHUIO IMPEIBAPHTEIBHOTO TEXHUKO-IKOHOMHUYECKOTO
000CHOBaHHS MTPOEKTHBIX PEILICHUM;

2. MecTo y4eOHOI TUCHUIIUHBI B cTpYKTYpe OITOII

Nunexc qucuumuasl 51.0.25.
Ob6nacth npodeccuoHaIbHOMN 1EATEIIBHOCTH BBITYCKHUKOB!
08 duHaHCHI U DKOHOMUKA;
AHAJIUTUYECKUN
— TmpoBeaeHHE GUHAHCOBOTO aHAJN3a, OI0PKETHPOBAHNE U YIIPABIICHUE ICHE)KHBIMHU MIOTOKAMHU
— (dopMHpOBaHHE BO3MOKHBIX PELIEHUI HA OCHOBE pa3paOOTaHHBIX JUIsl HUX LEJIEBBIX [TOKa3a-
Tenen
OpraHU3alMOHHO-YIIPABIECHUYECKU I
— 000CHOBaHUE peLIeHU
(uHaHCOBBIN
— BeJlleHHe OyXrajTepckoro ydera
— COCTaBJICHME M IpeJcTaBlieHue Oyxranrepckoil ((prHaHCOBOM) OTYETHOCTH SKOHOMUYECKOTO
cyOBeKTa
pacyeTHO-3KOHOMUYECKU I
— COCTaBJICHHE U IpeJCTaBiIeHHe OyxranTepckoi ((PMHAHCOBON) OTYETHOCTH SKOHOMHUYECKOTO
cyOBeKTa
— OCYUIECTBJEHHE BCIIOMOTaTelbHbIX (YHKUUH MpHU BBITOJHEHUH ayAUTOPCKOTO 3aJaHUs U
OKa3aHUU NPOYMX YCIYT, CBSI3aHHBIX C AyAUTOPCKON JEATEIBHOCTBIO
O0bexThl NpodeccHOHAIBbHON 1eATeJbHOCTH BbIIIYCKHUKOB. MTOBEICHNUE XO3SHCTBYIOIINX
areHTOB, UX 3aTPaThl U Pe3yJbTaThbl, PYHKIMOHUPYIOIINE PHIHKU, (PUHAHCOBBIE U UH(OPMAIIMOHHBIE
MOTOKH, IPOU3BOJICTBEHHbBIE MPOIIECCHI.
Buasl mpodeccuoHanbHON JEesATEIbHOCTH BBITYCKHUKOB: aHAJIMTUYECKUN; OpraHM3allMOHHO-
yIpaBiIeHUYECKUI; PUHAHCOBBIN; paCU€THO-3KOHOMHYECKU.

3. [Inanupyemble pe3yJbTaThl 00yUeHHs 0 JUCHUILINHE (MOAYJIIO)
[Tponiecc u3ydyeHus AUCHUILUIMHBI HANlpaBiieH HA (OpMUPOBaHUE CIEAYIOUIMX KOMIIETECHIUH B
cootBercTBUU ¢ ®PI'OC BO 1o naHHOMY HarpaBiI€HHIO MOATOTOBKH:

Kon u HamMeHOBaHHe KOMIIe-

—— Kon u HauMeHOBaHMe MHAUKATOPA T0CTHKEHUSI KOMIIeTeH M

VYK-3 Cmocoben ocymectBiars | MJ-1 YK-3 Ilonumaer 3peKTHBHOCTH HCIIOIB30BAHUS CTPATETHU COTPYTHHYE-
COLIMAIBHOE B3aMMOJICWCTBHE M | CTBa AJISl JOCTHIKEHUsI IOCTABJIEHHOM LIEJH, OIIPEAEIIeT CBOIO POJIb B KOMaHe
peann3oBbIBaTh CBOKO poiib B kKO- | WJ-2 YK-3 IloHuMaeT 0COOCHHOCTH MOBEICHUS BBIACICHHBIX TPYII JIOJEH, C
MaHJe KOTOPBIMH Pa0b0OTAET U B3aUMOJICHCTBYET, YUUTHIBAET UX B CBOCH JEATEIBHOCTH
NJ-3 YK-3 IIpenBuanT pe3ynbTarhl (MOCIEACTBUS) JINYHBIX JICHCTBUN W IUIAHHU-
PYeT oCIe10BaTeNbHOCTh IaroB AN JOCTHKEHHS 3aJaHHOTO Pe3ysbTaTa

N-4 YK-3 D¢ dexTuBHO B3aMMOAEHCTBYET C IPYTHMHU WICHAMH KOMaH[BI, B T.4.
ydacTByeT B oOMeHe MH(OpMAlUeH, 3HAHUSIMU M OIBITOM, U NPE3CHTALMH pPe-
3yJIbTaTOB PaObOTHl KOMaH/IBL.

4. CTpYKTYpa U cofepKaHue Y4eOHOH M CIHUIIMHBI




4.1 CTpykTypa y4eOHOI TUCHUILTHHBI

OO61mast TpyA0EMKOCTh JUCIUTIINHBI COCTABISAET 3 3aUETHBIX CIUHUI]

Ounas N — OuHo-3204Has
(bopma 0dye 3aounas ¢popma | ¢opma odydyeHus
Buy yue6Hoii paGorni Hus 06yuennst
5 cemectp | 6 cemecTp 4 xypc 7 cemectp
AyIMTOpHBIE 3aHATHSA (BCEro) 68 44 10 34
B tom uncne
Jlexrmn (JT) 17 2 17
IIpakriaeckue 3amstust (I13) 17 32 8 17
Jlabopatopsrsie pabotsr (JIP)
CamocroaTeabHas padora (Bcero) 2 36 90 70
Koutpoap 4 8 4
O0was TpyA0eMKOCTh JMCUHUIIJIMHBI
4ackl 36 72 108 108
3ayeTHbIC e IUHUIBI 1 2 3 3

4.2 Copnepxxanue pa3ieioB Y4eOHO TMCHUNIMHBI

Tema 1. [lonsiTHe U cylIHOCTb NpoeKkTa. KpaTtkas uctopust mpoeKTHOro yrpasienus. Llenu,
3ana4yn M QyHKIUHU npoekta. CTpyKTypa MPOEKTa, THITHI U BHJIBI TIPOSKTOB, KOMAH 1A TPOEKTa, OKPY-
JKEHHUE MpoeKTa. BHENIHAS ¥ BHYTpEHHAS cpella IpoekTa. ba3oBble MOHATHS yHpaBlieHUS MPOCKTa-
MU. [IpOEKTHBIN UK.

Tema 2. Ilpouecchl ynpaBiaeHusi npoekramu. OpranuzanroHHbie (GOPMBI YIIPaBICHUS MIPO-
eKToM. MeTojbl yrpaBiienus mpoektamu. CozepkaHue U BUbI TUIAHUPOBAHUS TTPOEKTOB. Bunbl op-
TaHU3AIMOHHOTO HHCTPYMEHTapHs. YIIpaBlieHHE KaueCTBOM, YEIOBEYECKUMHU PecypcaMu, KOMMYHHU-
KaIMsIMHU, TOCTABKaMHU U KOHTPAKTaMH, U3MEHEHUSAMH, 0€3011aCHOCTHIO U PUCKAMHU MPOEKTA.

Tema 3. MeToabl ynpasiieHUusi npoekTamu. [lomynspHbeie cUCTEMBbl YIIPaBICHUS MPOEKTa-
mu. Kitaccuueckoe npoektHoe ynpasieHue. Tomn-7 MeTo10B ynpasieHus npoekrtamu: Agile, Scrum,
Kanban, Prince2, Lean, Six Sigma. Jluarpamma ["antra.

Tema 4. Cnenuduka ynpapJjeHusi NPOeKTaAMH pa3iu4YHbIX THNOB. KopropatuBHsie mpo-
€KThI U MPOTPaMMBbI, TOPTHETH MPOEKTOB, OPraHU3AIMOHHBIE TPOEKTHI, 00pPa30BaTEeIbHBIC MPOCKTHI,
COIMAIHbHBIE U HAYYHBIE TTPOCKThI, UHHOBAIIMOHHBIE TIPOEKTHI.

Tema 5. Pazpabdorka mpoekta. O60CHOBaHHE 11€71€CO00Pa3HOCTH MPOEKTHOTO PEIICHHS.
[TonroroBka MCXOIHOTO 3aJaHus MO pa3padoTke npoekTa. Llenesast u cTpykTypHas pa3paboTka mpo-
eKTa. BBIPa0OTKA KOHIICTIIMHU, IJIaHUPOBaHUE, pa3paboTKa, cTadMIM3alus, BHEAPEHHE IMPOEKTa.
Omnpenenenne TpedyeMbIX pecypcoB U UX pacnpezeneHue. Mcrounuku ¢puHancupoBaHus U Mapke-
TUHT npoekTa. OneHka 3p(HeKTUBHOCTH MPOEKTA.

Tema 6. buznec-nianupoBanue. llens u 3agaun OusHec-miana. CTpykTypa OW3HEC-TUIaHA.
Pestome, omucanue MpeAnpusiTUS U OTPACIH, OMUCAHUE MPOAYKIHH (YCIYT), MAPKETUHT U COBIT
MPOYKIUHU (YCIIyT), TPOU3BOJCTBEHHBIN TUTaH, OPraHU3aIMOHHBIN I1J1aH, (PUHAHCOBBIH TUIaH.

Tema 7. CTOMMOCTHOH aHAJM3 MPOEKTA. DTanbl CTOMMOCTHOI'O aHaJIU3a: UHUIMAIU3Aus,
IUTAaHUPOBaHKE, OpraHU3allMs, aHaJIN3 U PeryJIupOBaHUs, 3aBEPLICHUS.

Tema 8. KonTpoJib u peryjupoBanue npoekta.CucteMa KOHTPOJS U PETyIMPOBAHUS TTPO-
ekta. JddexTuBHOE yrpaBiaeHHE CPOKOM pPaboT. OCHOBHBIC MPUHIIUIBI MOCTPOEHUS dPHEKTUBHOM
CHUCTEMBI PETyJIMPOBAHUS U KOHTPOJIA.

4.3 Pa3nesibl yueOHOM JUCHUILINHBI U BUJ 3aHATHH

IIpakru-
YEeCKHUE
3aHATHUSL

Jlabopa-
TOPHBIC
paboTEI

Ne | HammeHoBaHMe pa3esioB y4eOHOM TUCIIH-

CPC
n/n TUTHHBI

Jlexun KouTpons Bcero




1. | Tema 1. IToHsiTHE U CYITHOCTH MPOCKTA 2 6 - 4 0,5 12,5
2 Tema 2. TIpomecchbr 2 6 ) 4 05 125
YIPaBJICHUS IPOCKTAMH
3. | Tema 3. MeronsI yripaBIeHHS IPOSKTAMU 2 6 - 5 0,5 13,5
4 Tema 4. Crieunduka yrpasieHHs IPOeK- 2 6 ) 5 05 135
TaMH Pa3JIUYHbIX THIIOB
5. | Tema 5. Pa3paboTka mpoekra 2 7 - 5 0,5 14,5
6. | Tema 6. busHec-TaHnpoBaHue 2 6 - 5 0,5 13,5
7. | Tema 7. CTOUMOCTHO aHAIU3 IPOEKTA 2 6 - 5 0,5 13,5
8. Tema 8. KoHTpOIb U peryiupoBaHue mpo- 3 6 i 5 05 145
eKTa
5. MaTpuua ¢gopMHpPOBaHUS KOMIIETCHUMH 10 JUCHMILIHHE
Ne Komnererimn OO6mee kKonnye-
y Pazgen nucurminHel o
n/n VK-3 CTBO KOMIICTEHIU
1. | Tema 1. IToHsTHE U CYOTHOCTD MIPOCKTA + 1
2 Tema 2. Ilpormecchl + 1
' | ynpaBneHus IPOSKTaMU
3. Tema 3. MeTobl yripaBiaeHHs IPOSKTaMU + 1
4. Tema 4. Cneunduka ynpasieHHs IPOSKTaAMU Pa3InuHbIX THIIOB + 1
5. | Tema 5. Pa3paboTka npoekra + 1
6. | Tema 6. busHec-TuIaHUPOBaHKE + 1
7. | Tema 7. CTOUMOCTHOM aHaIn3 MPOEKTa + 1
8. Tema 8. KoHTpoIIb U perynupoBaHue MPOeKTa + 1
6. O6pa3oBaTe/IbHbIE TEXHOJIOTHHU
OO6beM ayIMTOPHBIX 3aHATUHN Bcero — 68 4acos, B T. 4. JeKuuu — 17 yacos.
20,5 % - 3aHATHS B MHTEPAKTHUBHBIX (hopMax OT 00beMa ayJAUTOPHBIX 3aHITHH.
Hcnone3yemble HHTEPAKTHBHBIC 00pa30BaTeNbHbIC TEXHOIOTHU U TeMa Kon-Bo 4a-
Cemectp Bun sanarus
3aHATHS COB

Aynutopus, 000pyJOBaHHBIE MYJIBTUMEIUHHBIMU CPEACTBAMH O0Y4EHUS:
1 J13 HIPOEKTOPOM, HOYTOYKOM 2
«KpaTxkast ucTopust IpOEKTHOTO YIPABICHUNY.

Aynuropusi, 0600py10BaHHBIE MYJIbTUMEAUHHBIMI CPEICTBAMHU OOyUCHHSI:
MIPOEKTOPOM, HOYTOYKOM

1 13 «Ton-7 wmeronoB ynpasienusi npoektamu: Agile, Scrum, Kanban, 2
Prince2, Lean, Six Sigmay
Aynutopus, 000pyIOBaHHBIE MYJIETHMEIUAHBIME CpPEI-CTBAMH 00yde-

5 3 HUS: TIPOEKTOPOM, HOYTOYKOM 9
LleneBast u CcTpyKTypHas pa3paboTKa MpPOEKTa. BBIPAOOTKAa KOHIETIIHH,
IUIAHMPOBAHUE, pa3paboTKa, CTa0MIM3aIKsl, BHEAPEHUE [TPOEKTA

5 3 KommsrotepHsiii kiace, mporpamma Project Expert 4
«Pa3paboTka OM3HEC-TTaHaY

5 3 Kommnsrotepusriii kinace. IIporpamma Excel 4

«CTOMMOCTHOM aHaJIN3 IIPOEKTa»

7. Y4eOHO-MeTOAUYEeCKOE O0ecreyeHre TMCHUIIJIMHBI CAMOCTOSITEILHON PadoThl CTy/deH-
TOB.

7.1 Buabl caMoCTOSTeIbHOI padoThl, NOPSIAOK UX BBINOJHEHUSI H KOHTPOJISI




Ne ITopsimoK BBINOIHEHUS MeTtop,
Paszgen mucuumminHel Buner CPC p
n/m CPC KOHTPOJIS
PaboTa ¢ JeKIIHOHHBIM
[oaroroska k I13: IIpoBepka u
MaTrepuaIoM
Tema 1. [loHsiTHE U CYITHOCTh IPOEKTA IIOATOTOBKA pv ’ 3alUTa
JTUTEPaTypOil, HHTEPHET-
pedeparoB pedepartos
pecypcamu
Iloaroroska k I13:
Pabora ¢ NeKIMOHHBIM
MIOATOTOBKA IIpoBepka
Tema 2. Ilponeccsl MaTepuasoM, N
JIOKJIaZI0B Ha . 3aJaHAR
YIIpaBJICHUA TPOCKTaMU JIATEPATYPO1,
CeMHHap. (moxanm).
HHTEPHET-pPEeCypcamMu
Iloaroroska k I13: Pabora ¢ 1eKIIMOHHBIM U
MOATOTOBKA K MPaKTUYECKUM o
mpoc.
Tema 3. MeToas! ynpaBieHHsI IPOEKTAMU TECTUPOBAHUIO. MaTepUasoM, T P
N €CTUPOBAHHUE.
IToxroroBska k JTUTEPaTypoil, HHTEPHET- P
OTIPOCYy. pecypcaMu
Tloaroroska k I13:
Pabora ¢ NeKIINOHHLIM
IOJIrOTOBKA IIpoBepka
Tema 4. Crierupuka yripaBiieHUS IPOCSK- MaTepuajiom, .
JIOKJIaZi0B Ha . 3aJaHUH
TaMHU pa3JIMYHbIX TUIIOB JINTEPaATypoHu,
CeMUHAp. (moxanm).
HHTEPHET-PECypcamMu
PabGoTa ¢ JeKIIHOHHBIM
IToaroroBxka x I13: MaTepHaJoM, JIUTeparTy- IIpoBepka
Tema 5. Pazpabotka mpoekra A P ? paty P pv
pa3paboTka mpoekTa poi, 3alaHMi.
UHTEPHET-pecypcaMu
PaboTa ¢ 1eKIHOHHBIM
TToarorosxka x I13: MaTepuaaoM, JIMTEPATy- ITpoBepka
Tema 6. buznec-nanupoBanue p N pary p pu
pa3paboTka mpoekTa poi, 3aaHAN
HHTEPHET-PEeCypcamMu
Pabora ¢ NeKIHMOHHBIM U
NIPAKTUYECKUM
o IToarorosxka x I13: P
Tema 7. CTOUMOCTHON aHAIN3 MPOEKTA MaTepuaioMm, TectupoBanue

pa3paboTka MpoeKTa

JMTEpaTypoil, HHTEpHET-
pecypcamu

Tema 8. KoHTpoJib U peryianupoBaHue

IIPOCKTa

IToxroroska k I13:
IMOATOTOBKA K
3aIIUTe TIPOCKTA.

PaboTa ¢ 1eKIHOH-HbIM U
MpaKTHIe-CKUM
MarepuaoMm,
JUTEPATypOi, UH-TEPHET-
pecypcamu

3amuTa NpoeKTa.

7.2 KoHTpOJIbHBIEC BONPOCHI VI CAMONIPOBEPKHU

Ne
n/n

Paznen qucuumiInHbL

KOHTpOJ’ILHLIC BOHNPOCHI IJIs1 CaMOIIPOBECPKU

Tewma 1. IlonsiTue u cyui-
HOCTb ITPOEKTA

arwbdE

OmnpeneneHne NPOEKTUPOBAHNS, KaK JIEITEITHHOCTH?
Mt yero pa3pabaTbiBaeTCs IPOEKT?
[lepeuncnure OCHOBHBIE CBOMCTBA MPOEKTA

B kakom MEPUOAC pa3sBUTUA YCJIOBCUCCTBA JIFOAU HAYAJIN HpOCKTI/IpOBaTB?
Kakne xauecTBa yemoBeka HYXXHBbI, YTOOBI co31aBaTb HpOGKTBI?




1. Kakue BHABI OPraHM3aLUOHHOTO HMHCTPYMECHTAPUS  BBIACIAIOTCS B
OPOCKTUPOBAHUU?

2. Yro mo3BoIsIeT MaTpHLA Pa3ACICHUs aIMUHUCTPATHBHBIX 3a/1a4 yIPaBICHUS
MIPOEKTOM?

3. B TeyeHme Kakoro Cpoka pealu3aldK  [POEKTa  HPOU3BOJHUTCS
TUTaHUPOBaHME?

Yro mpeacTaBisieT co00i ceTeBoi rpauk?

Tema 2. Ilponeccol
YTpaBICHUS TPOEKTAMH

Kako¥i MeTO[1 TO3BOJISICT OTCIICIKUBATH BPEMS pEaTM3aluy KaKIO0ro dTama’?
KakuM ciocoboM MOXKHO c/IenaTh IPOCKT Ooiee yrpaBiasieMbIM?

B yem 3aximouaeTcs MeToI IpoeKTHpoBaHus Agile?

B gem 3aximouaetcsa omimane Merona Agile ot metona Lean?

Kakwne ocobennoctn y meroma Kanban?

Tema 3. MeTozs! ynpasie-
HUSI IPOEKTaMHU

Uro moapazymeBaeTcs 0] UCCIEA0BATEIbCKUM IIPOEKTOM?

B kakux mpoekrax pe3ysbTaTbl HAaMEJYaroTCsl B Hayalle UX BBHITIOJHEHHUS?
Kakwue cymecTByIOT THIIBI IPOEKTOB?

Kakwue cymecTByIOT KJIaCCHl TIPOCKTOB?

Uro Ttakoe nopTdhens mpoeKToB?

B uem 3akimouaercs CylHOCTh HHHOBAIIMOHHOTO MPOEKTa?

Tema 4. Crieru¢uka yrmpas-
JIeHUS IPOEKTaMH pa3jiny-
HBIX TUIIOB

Kakwue stansl 00s3aTenbHBI B IPOIEcce pa3paboTKu MpoeKTa?

Ha kakom atane ¢popMupyeTcs HCXOJHOE 331aHKe TIpoeKTa?

Jlnist gero nipu pa3paboTKe MPOeKTa KOMIUIEKTYETCs TPyIIIa SKCIIepTOB?
Kakumu 3HaHUSIMU TOIDKHBI 00J1a1aTh WISHBI IIPOSKTHOW KOMaH 1?7
UYro mpencraisieT co00i MPOEeKTHAS KOMITAHHS?

U3 KaKMX UCTOYHUKOB MOXKET (PHHAHCHPOBATHCS MPOEKT?

Tema 5. Pazpabotka mpoekra

. ConeprkaHue 1 3HaUCHHE IJJaHa MapKeTHHra B OM3HEC-TIIaHe.

. ComepxaHue W 3HAUYCHHWE IIPOM3BOJCTBEHHOTO (TOPrOBOrO) IUIaHA B OHM3HEC-
Tema 6. buznec- IUIaHE.

ITTaHUPOBAHNC Cozneprkanne 1 3HaYeHHE (PMHAHCOBOTO IUIaHA B OM3HEC-TIIAHE.

O L S A el K R el e e A el

CojeprkaHue U 3HaYEHHE TUIaHA MCCIIeIOBaHUN M Pa3padOTOK B OM3HEC-IIJIaHe.
Craquu peanu3anuy OM3HeC-TJIaHa.

1. B d4em cocToWT OTIIMYME CMETHI U OIOIKeTa MpoeKTa?

2.  Kakwe  Meroipl  UPUMEHSIFOTCS  NPH  OICHKE  WHBECTHIMOHHOM
MPHUBIICKATEILHOCTH TIPOeKTa?

3. Kakue UHCTpYMEHTBI IPUMEHSIOTCS JUI KOHTPOJIS B 001acTH (DUHAHCOBOTO

Tema 7. CToMMOCTHOI1 aHa-
KOHTpOJISA?

JIM3 IIPOEKTa .
4. B 4eM 3akiodaercsi CyIIHOCTb METOAMKH OcBoeHHO# croumoctu (Earned

5.  Ha xaxkoif cTaguM NpOEKTa HEOOXOJMMO IIPOBOAMTH HTOTOBYIO OILCHKY
3arpar?

1. Kakast ocHOBHas 11eJIb KOHTPOJISI POeKTa?
2. B yem coctout comepikaHue KOHTPOJIS MPOeKTa?

Tema 8. Kontpoub u pery- 3. IlepeunciuTe 0OCHOBHBIE TPEOOBAHMUS K CUCTEME KOHTPOJIS IIPOEKTA.
JINpOBaHUE IIPOCKTA 4. Tlepeumcnute OCHOBHBIE NPWHIMIIBI TOCTPOCHUS A(PPEKTUBHON CHCTEMBI
KOHTPOJIA.

5. HepG‘II/ICHI/ITe OCHOBHBIC IIPOIECChI KOHTPOJIA.

7.3 Bonpocsl 111 3a4eTa

1. bromxeTpoBaHue NpoeKTa, BUJIbI U (hOPMBI MIPECTaBIEHUS OIOIKETA.

2. BHewHss ¥ BHYTPEHHAA Cpefia MPOeKTa, X BIUSHHUE Ha MTPOEKT.

3. UucTpymMeHTapuil KajleH1apHOro IUIAaHUPOBAHMS B YIIPAaBIEHUU MPOEKTaMHU.

4. Knaccuukanus 1 0COOEHHOCTH Pa3IMUHBIX BUJOB ITPOEKTOB.

5. KonTposp 1 onepaTUBHOE yIpaBieHHE MPOEKTOM 10 BpEMEHHBIM ITapaMeTpaM U BHECEHUE U3Me-
HEHUI B paclIMCaHMe MPOEKTA.

6. Kputepuu oLleHKH U CPaBHUTEIBLHOTO aHAJIN3a MpU BbIOOpE oOecriedeHnsl yIpaBIeHUs IPOEKTOM.
7. MeToJ1 OLIeHKH 3aTpaT Ha "OCBOEHHBIH 00beM" paboT NpH pean3aium.

8. MeTonpl U cpeqicTBa OMpeIeNieHUs epedyHs paboT MpoeKTa.




9. Meto/ibl U cpesCTBa, IPUMEHsIEMbIE IPU pa3paboTKe pacIUCaHUs POCKTA.

10. MeTonpl oOecrieueHust 1 KOHTPOJIS Ka4eCcTBa B IPOCKTE.

11. MeTo1bl OLICHKH U CHUYKEHUSI PUCKOB B IMPOEKTE.

12. MeTozap! CHUKEHHS U 3aILUThl OT PUCKOB IIPH YIIPABIECHUU IPOEKTOM.

13. MeTtoapl, cpeacTBa, BXoHast HH(GOpMAIK 1JIsl OLEHKHU MPOJODKUTEIIEHOCTH paboT MPOEKTa.
14. MeToibl yripaBiieHUs MPEAMETHON 001aCThIO TPOCKTA.

15. Monenu *KU3HEHHOT0 IUKJIA MPOEKTa.

16. Onpenenenue B3auMocBs3eil paboT poeKTa, METObl U CPEACTBA, UCIIOIb3yEMbI€ /TSl 3TOTO.
17. Opranusanus ynpasieHUs IPOEKTOM, TUIIBI OPraHU3ALNOHHBIX CTPYKTYp YIPaBIEHUS IPOEK-
TOM,

UX 0COOEHHOCTH.

18. OcHOBHBIE 33JJauu U METO/Ibl KOHTPOJISI CTOUMOCTHBIX [1apaMeTPOB MPHU YIPABICHUN IPOEKTOM.
19. OcHoBHBIE 3a/1a41 [IpoLIEcca YIIPaBICHUsI PUCKAMU B IIPOEKTE.

20. 3ayiaun OM3HEC-TIJIaHUPOBAHUS B IPOCKTUPOBAHKH.

21. OCcHOBHBbIE 33/1a4y YIIPaBJICHNUS KOMMYHHUKAIUSIMU B IIPOEKTE.

22. OCHOBHbIE 33J]aull YIPABICHHS MaTepUAIbHO-TEXHUYECKUMHU PECYpPCaMu IPOEKTA.

23. OCHOBHBIE 33/1a4¥ YIIPaBJICHUS IPOEKTOM 10 CTOUMOCTHBIM ITapaMeTpam.

24. OcHOBHbIE 33J]a4i YIIPABJICHUSI YEJIOBEUECKUMH peECypcaMu IPOEKTa.

25. OCHOBHbIE U KOHKpPETHBIE (DYHKIIUU YIIPABIICHUS [IPOEKTOM.

8 YueOHo-MeTOAMUEeCKOe M HH(POpPMALIMOHHOE 00ecTieYeHHe TUCHMILINHBI
8.1 OcHoBHas JUTEpaTypa

1. benpuuk, T. A. IIpoekTHOE ynpaBieHne: yueOHO-MeToInYeckoe mocodue [DneKTpoH-
uelii pecypce] / T. A. benpunk. — KemepoBo: KemI'Y, 2020. — 78 ¢.— TekcrT: anekTpoHHbIH // Jlans:
3JIEKTPOHHO-OMOIMoTeYHas cructeMa. — Peskum pocryma: https://e.lanbook.com/book/162594

2. YnpaieHue npoekTaMu [DIeKTpoHHbIN pecypc]: yueOnuk / mox pen. H. M. ®unumono-
Boii, H. B. MoprynoBoii, H. B. PognonoBoii. - Onekrpon.nan. - M: Uadpa-M, 2019. - 349 c. -
(Beiciiee obpa3oBanue - bakanaBpuar). - Pesxum gocryma: http://znanium.com/go.php?id=997138

3. bponnmkosa, T.C. Pa3paboTka OusHec-TuTaHa MpoeKTa [DIEKTPOHHBIA pecypc|: yueOHoe
nocobue / T. C. bpoHHuKOBa. - 2-€ u3A., nepepad. u Jo1. - DnekTpoH.aaH. - M.: Uadpa-M, 2019. -
215 c. - Pexxum mocryma: http://znanium.com/go.php?id=1001318

4. KongpartbeBa, M. H. TexHonoruu ymnpaBieHUs TpoeKTaMH [DJIEKTPOHHBIA pecypc]:
yuebHoe nocooue / M. H. Konapareesa. - DnektpoH.nas. - Mocksa: PTY MUPDA, 2020. - 80 c. —
Pexxum nocryma: https://e.lanbook.com/book/163919

8.2 lonoinuTe/IbHAS IUTEPATYPAa, B TOM YK CJIe METOAUYECKUEe YKAa3aHUs

1. OcCHOBBI MPOEKTHOTO yIpaBlieHUs [ DNEeKTPOHHBIN pecypc] : [IpakThKyM I CTYICHTOB HATIp.
moarot. 38.03.02 MenemxmenT / Mun-Bo cell. xo3-Ba P®, Bonoroackas MXA, DxoHoM#uY.
¢ax., Kad. sxon. u ynpasn. B AlIIK. ; [cocT. A. A. Jlaryn, U. B. KprokoBa]. - DnekTpoH. aaH.
- Bonorna ; Moaounoe : ®I'6OY BO Bomoronckas IMXA, 2021. - 73 c.

2. Annuun, B. JI. [InanupoBanue U OlleHKa MIPOEKTOB [ DJIEKTPOHHBIN pecypc]: yueOHoe moco-
6ue / B. JI. Aunuun. - OnektpoH.jnaH. - bearopon: ben'AY um.B.S.I'opuna, 2017. - 78 c. -
DnexTpoHHbI pecypc: https://e.lanbook.com/book/123348

3. VYmpaBneHne MHHOBAIMOHHBIMU MPOEKTaMU [DNEKTPOHHBINA pecypc]: yueOHoe mocobue / B.
JI. TTonog, H. 1. Kpemnes, B. C. Kosmos [u ap.]; mox pen. B. JI. [Torosa. - 3nexTpoH.1aH. -
Mockaa: NH®PA-M, 2020. - 336 C. - Pexum JlocTyma:
http://znanium.com/go.php?id=1052440

4. PomanoBa, M.B. Ympasnenue npoekramu [ DNeKTpOHHBIN pecypc] : yuebHoe mocodue / M. B.
PomanoBa. - DnektpoH.gaH. - MockBa: ®OPYM: UHOPA-M, 2020. - 256 c. — Pexxum no-
crymna: http://znanium.com/go.php?id=1039340

5. Tlomos, FO.U. YnpaBnenue npoektamu [DIEKTpOHHBIN pecypc]: yaeOHoe mocodue / 0. U.
[Toros, O. B. SIkoBeHko. - DnekTpoH.naH. - M.: Uadpa-M, 2019. - 208 c. — Pexum pocrymna:
http://znanium.com/go.php?id=983557


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919
https://e.lanbook.com/book/123348

8.3 IlporpammHoe obecnieuenne 1 UHTEpHET-pecypcesl:
JInueH3MoHHOE MPOrpaMMHOe obecneyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0OT€4YEeCTBECHHO¢C

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpustue 8. Kondurypamnus, 1C: byxranrepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC KoncynbrantlIntoc

Kaspersky Endpoint Security ans 6uzneca CTaHaapTHbIN

CB0001HO pacnipocTpaHsieMoe JJUIEH3UOHHOE POrpPpaMMHoOe o0ecrneveHne:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTECYECCTBCHHOC

Sunexc.bpaysep

HNudopmanmoHHbie CIPABOYHbIE CHCTEMBI
— EnnHOe OKHO J1ocTyna K 00pa3oBaTeIbHBIM pEcypcaM — PeKUM JOCTYIIa:
http://window.edu.ru/
— UIIC «Koucynbrantllnrocy — pesxum gocryna: http://www.consultant.ru/
— Unrepdakc - LleHTp pacKpbITHs KOPIIOPaTUBHON HH(POpMaIuu (cepBep pacKphIThs UHPOP-
Malluu) — pexuM jgocrtymna: https://www.e-disclosure.ru/
— Nndopmanmonno-npasosoii noptan TAPAHT.RU — pexxum noctyna: http://www.garant.ru/

— ABTOMaTI/ISI/IpOBaHHaH CIipaBO4YHas CUCTCMa «CebX03TEeXHUKA) (Web-BepCI/I}I) - PCXHUM J0-
crym: http://gtnexam.ru/

IIpodeccnonanbubie 0a3bI JAHHBIX

— Hayunas snextponnas oubnmoreka eELIBRARY.RU — pesxxum noctyna: http://elibrary.ru

— Haykomerpudeckas 6a3a JaHHBIX SCOPUS: 6a3a TaHHBIX pedepaToB ¥ MUTUPOBAHHS — PEKUM JOCTY-
na: https://www.scopus.com/customer/profile/display.uri

— Odurmansubii caiiT DenepalibHOM CITYKObI TOCYTAPCTBEHHOM CTATUCTUKU — PEKUM JTOCTYTIA:
https://rosstat.gov.ru/ (OTKpbITHII qOCTYI)

— Poccuiickas Akanemus Hayk, OTKpBITBIN JOCTYN K HAyYHBIM JKYpHajlaM — PEKUM JIOCTYIIA:

— Odunmanbuapiii calT MuHHCTEpPCTBA CENbCKOTO X03sicTBa Poccuiickoit deneparum — pexxum
noctyna: http://mex.ru/ (OTKpBITHIH TOCTYT)
P

E DJIeKTPOHHbIe OMOINOTeYHbIE CHCTEMbI:

[ OWJEKTpOHHBIM  OuOnuoreunsii  karamor  Web  UPBMC - pexum  jpocryma:
I HYPERLINK "https://molochnoe.ru/cgi-
N b

K b

— B

i B

t— BBC POLPRED.COM: http://www.polpred.com/

t— DOnexrponHas OMONIMOTEKAa H3JATENLCKOTO LEHTpa «AKamemus»: https://www.academia-
P Boscow.ru/elibrary/ (xomnexuus CIIO)

HbC ®IBOY BO Bonoroxnckas TMXA — pexxum qoctyna: https://molochnoe.ru/ebs/
B

A
M
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9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHMIIMHBI

9.1 HaumeHoBaHHe NMOMeIIeHHI /Jisl MPOBedeHHsI BCceX BUA0OB YUeOHOMH /JesATeTbHOCTH,
NpeIycCMOTPEHHO# Y4eOHbIM MJIAHOM, B TOM 4YHCJIe MOMEIeHHs I CaMOCTOSITeILHOI pado-
Thl, ¢ YKa3aHUEM IepPeYHs OCHOBHOI0 000PYI0BaHHS, Y4eOHO-HATJISIIHBIX NMOCOOUI U MCIOJIb-
3yeMOro nporpaMMHOro ooecreveHust

VYuebnas aymutopus 5101 JleknmonHas ayauTopus, 1Sl MPOBEACHUS TPYNIIOBBIX ¥ WH]IWBH-
yaTbHBIX KOHCYJIBTAIMNA; TEKYIIET0 KOHTPOJIS W IMPOMEKYTOYHOW arrectanuu. OCHAIIEHHOCTS:
Yyebnas mebenb: ctonbl — 31, ctynbs — 70, mocka menoBas. OCHOBHOE 00OpyAOBaHHE: PKpaH IS
npoekropa 1 mT., mpoekTop - 1 mr., kKommbOTep B KOMIUIekTe - 1 mT. [IporpamMmmuoe obecrieuenue:
Microsoft Windows 7 Professional, JInuensun 49230531, Microsoft Office Professional 2007, JIu-
nen3uu 42543554

VYyebnas aynuropus 5106 KommbroTepHsIid Kiacc, i caMOCTOsATEIbHON padoThel. OCcHaIIeH-
HOCTh: YueOHas Mebenb: cToibl — 16, kpecna — 15, crynbsa — 4 OcHOBHOE 000py/I0OBaHHE: KOMITbIO-
Tep B Komiuiekte - 15 mrr. [Iporpammuoe obecrnieuenue: Microsoft Windows 7 Professional, JIumen-
3um 49230531, Microsoft Office Professional 2007, JInnensuu 42543554, STATISTICA Advanced +
QC 10 for Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Ob6ecneuenue oopazoBanus s jaun ¢ OB3

Jlst oGecrieueHust 00pa3oBaHUsI MHBAJIUIOB U JIMI] C OTPAHUYECHHBIMUA BO3MOKHOCTSIMU 3710-
POBBsI peanu3aius JUCIHUILTHHBI MOXKET OCYLIECTBISTHCS B aIallTHPOBAHHOM BUJE, UCXO/IS U3 UH/U-
BUyaJbHBIX TICHXO(PU3NICCKIX OCOOCHHOCTEH ¥ M0 JIMYHOMY 3asBJICHHUIO O0y4YarOmerocs, B 4acTH
CO3/IaHHUSI CIICLUATbHBIX YCIOBUH.

B crienmanbHbIe YCIOBHS MOTYT BXOIHTh: MPEAOCTABICHUE OTICIBHON ayJUTOPHH, HEOOXO-
JUMBIX TEXHUYECKHX CpPEICTB, MPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOIIETO HEOOXOAMMYIO TeXHUYe-
CKYIO TTOMOIIb, BBIOOP (DOPMBI TPEIOCTABICHUS WHCTPYKIIUU TIO MOPSIKY TPOBEACHHS TEKYIIETO
KOHTPOJISI M NPOMEKYTOYHON aTTeCTalluu, HCIOIb30BAaHUE CIELUAIbHBIX TEXHUYECKHX CPEJICTB,
MPEe0CTaBICHUE TIEPEPHIBA JIJIsl TpUEMa THUIIH, JIEKAPCTB U .

JInst mui ¢ OrpaHUYEHHBIMM BO3MOKHOCTSMH 3/I0POBbSI IPETYCMOTPEHA OpPraHU3alus KOH-
CYJIbTAIIMH C UCTIOIB30BAHUEM DJIEKTPOHHOM MOYTHI.

Y4eOHO-METOAUYECKHUE MaTepHUalbl 11 CAMOCTOSITENIbHON PabOThl 00YJAIOIIUXCS U3 YKcia
WHBAJIM/IOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasnsitores B popmax,
aJaNTUPOBAHHBIX K OTPAaHUYCHUSIM UX 30POBbs U BOCHPUATHS WH(OPMALIUU:

JIyist i1l ¢ HapyIIeHUsIMH 3pEHUS:

— B MieyaTHOU popme yBeTHMUEeHHBIM HIpUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.

J5ia U1 ¢ HapyIICHUSIMH CTyXa:

— B TIe4aTHOU opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JList i1 ¢ HapyIIeHUsIMH OTIOPHO-/IBUTATEIBLHOTO armapara:

— B I1e4aTHOM (opme,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.

JlaHHBIN TIepeueHb MOXKET OBITh KOHKPETU3HPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa O0ydYaro-
X CA.



10. Kapra koMneTeHIIMU TUCHUNJIMHBI

OCHOBBI IPOEKTHOIO YIPaBJIeHUs

Ilens AUCIIUIITMHEL

(hopMupoBaHNEe 3HAHUH TEOPUH U MIPAKTHUECKUX HABBIKOB Pa3pabOTKH M PEeaIN3alH PA3IMYHBIX IPOCKTOB

3amaun JUCLMIUTMHEL

1. 3ydyeHne OCHOB IPOEKTHOTO YIIPABICHUS.

2. ®opMupoBaHUE CIIOCOOHOCTH PadOTHI ¢ OCHOBHBIMH HCTOYHHUKAMHU SKOHOMHYIECKOH HH(OPMAIIUH 110 AUCIUIUINHE
3. ®opMupoBaHUE HABBIKOB OBJIAJCHUS HHCTPYKTHBHBIMH MaTepHaIaMH 110 BOIIPOCAM YIPABICHUS MPOCKTaAMH;
4. ®opmMupoBaHUE HABHIKOB 10 MPOBEAECHHIO IPE/IBAPUTEIHEHOTO TEXHUKO-DKOHOMHYECKOTO 000CHOBAHHSI POCKTHBIX PEIICHUH.

B IMpo1EeCcCC OCBOCHUA JTaHHOM JUCIUTLINHBI CTYACHT q)OpMI/IpyeT 1 JEMOHCTPUPYCT CICAYIONINEC

Komnereniuu [Tnarupyemslie pe3yabTaThl 00ydeHHS TexHonoruu ®opma OLIEHOYHOTO Crynenu ypoBHE 0CBOCHUS
Wnpexc | DopMyIHpPOBKA (MHIMKATOPBI JOCTIKEHHSI KOMIETEHITNH) (dhopMupoBaHus cpencTBa KOMIIETEHIINU
O01meKyJIbTYPHbIE KOMIIETEHIIUH
YK-3 CriocobeH oCyIIecTBIATh -1 YK-3 Ilonumaer s¢dpdexTuBHOCTD HC- Jlexruu TectupoBanue Iloporossrii
COLMANbHOE MIOJIB30BAHUS CTpaTerMd COTPYAHUYECTBA (YRoBJIeTBOPHUTEIbHBII)
B3aUMOJEICTBUE U Ul JOCTHXKEHHs IIOCTaBICHHOM  LiejH, IIpakTuueckue 3aHs- Hoxnan 3Haer ompeneaeHue CTpaTerun
peannu3oBbIBATE CBOIO PONIb | OMHpEAENseT CBOIO POJIb B KOMaHJIE THUS UCTIOJIb30BAHUSA COTPYIHUYECTBA
B KOMaH/Ie NJI-2 YK-3 TloHumaeT 0cCOOEHHOCTH TIOBE- [MpakTnyeckas pabora | TEXHOJOTHH KOMaHJHOH pabOTHI
JICHUs BBIJCJICHHBIX TPYII JIOAEH, C KOTO- IIpoaBuHyTHIH
pBIMH PaboOTaeT M B3aWMOAEHCTBYET, y4H- WHTepakTUBHEIE 3a- HccnenoBaTensckas (xopoio)
TBIBAET UX B CBOEH JEATEIBHOCTH HATHSA pabora YMmeeT paspabaTbiBaTh IUTAaHUPYEMBbIC

UA-3 YK-3 IlpeaBumut pe3ymnbTaThl (IIO-
CJIEACTBHS) JTMYHBIX NEHCTBUN W IIAHUPYET
TIOCIJIEI0BATENILHOCTD IIarOB JUISl JIOCTHKE-
HUSI 33[]aHHOTO pe3yJibTaTa

-4 YK-3 DddexkruBHo B3anMoaencTByer
¢ APYTMMH YJICHaMH KOMaH/BI, B T.4. y4acT-
ByeT B 0OMeHe MH(pOopMalei, 3SHaHUAMH U
OTIBITOM, U TIPE3EHTALNH Pe3yIbTaTOB pado-
ThI KOMaH/Ibl.

IEeHCTBHS KOMAHIBI IS JTOCTYDKEHUS
3a/IaHHOTO pe3ynbTaTa IMPOEKTa;
Broicoknii
(oTJIMYHO)
Baaneer meronukaMu aHaju3a, coopa u
obMeHa wWHOpPMAIMM MEXJy WICHAMHU
KOMaH/Ibl JJId JajbHEHIIel npe3eHTaluu
Pe3yAbTaTOB BBHIIIOIHEHHOM PabOTHI
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